Viola Public Library District
1701 17th St. Viola, IL 61486
Regular Meeting
September 2, 2026

Meeting called to order at 6:01 pm.
 
Present:	Kathy Carter, President		Mark Trego, Vice-President
Mindi Schultz, Treasurer		Linda Engels, Secretary
Mike DeLoose				Evelyn Lemon
Lacey Matkovic			Lill Batson, Director

BUDGET HEARING:  No attendees

PUBLIC COMMENT:  Members of the public are invited to speak to the Board of Trustees.  Please identify yourself when called upon.  Comments are to be limited to three (3) minutes or less.  In compliance with the Open Meetings Act, actions may not be taken on items not already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board.

TREASURER’S REPORT:
The treasurer’s report was reviewed. Lacey Matkovic moved to approve the treasurer’s report as presented. Mike DeLoose seconded. Motion passed.
 
SECRETARY’S REPORT: 
The secretary’s report was reviewed. Mike DeLoose moved to accept the minutes as presented with Mindi Schultz seconding. Motion passed.
 
DIRECTOR’S REPORT:
Lill reported that the circulation numbers are still good; with children returning to school, library visitors are down; 13 stickers were sold in August. Lill reminded the board that the DMV has reopened in Aledo. She is unsure how that will affect the number of stickers we will sell going forward. Several people mentioned they would rather come to the library.

The next adult craft is Wednesday September 23. Participants will paint a scarecrow. Linda’s sample is done on an old fan blade. She has 4-5 blades but is looking for more or scrap wood about the  same size.

Bill McMeekan and Marvin Miller did weed eating on the south side of the building. Bill used his equipment to remove the dirt pile and extra weeds, including cutting down a tree growing outside the kitchen door, and disposing of the old whiskey barrel that was falling apart. Bill and Mark are placing pavers from the old library building just west of the handicap spot for the bike rack. They will finish next week when it is cooler.

OLD BUSINESS: 
FY27 BUDGET – FINAL ACTION
Lill presented the FY27 Budget & Appropriations Ordinance for review and approval. Mindi Schultz moved to approve the budget. Mark Trego seconded. Motion passed.

ALA GRANT - UPDATE
Lill mentioned that TeeJays came Monday to install the new mechanism for the handicap button on the south door. Tony’s Plumbing in Alpha will do the wiring. Chris Walsten removed the trim and will be back to reinstall it. She is waiting to hear from Dunsworth Trucking about the date they will install the cement.

SAFETY & SECURITY GRANT – FINAL ACTION
Lill discussed security measures for the library. JJ Security will install the cameras, outside solar lighting, a monitor to keep an eye on the cameras. They can handle the call if she or Jeff push their panic button. The company will call the library to see what the issue is and if necessary, call the County Sheriff’s Office. They asked about who to call at night if an alarm goes off at the library. It was decided that Lill first, then Mark, Lacey and Kathy will be called. Lill will get keys for them. Mindi Schultz moved to accept the calling tree and the keys to the south door. Mike DeLoose seconded. Motion passed.

STREAMLINE CONTRACT – UPDATE
Lill reported that Streamline lowered the new contract to $1,740.00 for another year. Next year our bill will be just over $3,000.00

BATTERY RECYCLING - UPDATE
Lill reported that we have received the box for recycling batteries. She did a brief online class on the rules/procedures and passed the test. We will not accept damaged or leaking batteries. Bags come with the box for a battery that may start leaking.  

MEETING SPACE POLICY – FINAL ACTION
The board discussed the two policy Lill prepared last month. After the discussion, it was decided to implement the policy immediately and have copies available to hand out if necessary. Lacey Matkovic moved to approve the policy. Mike DeLoose seconded. Motion passed.

CLERK JOB DESCRIPTION – FINAL ACTION
Lill  presented the two job descriptions for further discussion and review. After discussing, a job description was chosen. The board asked Lill to fix a few items and resubmit the job description at the October meeting. Lacey Matkovic moved to make the recommended changes and re-evaluate at the October meeting. Kathy Carter seconded. Motion passed.

NEW BUSINESS:
FY26 ANNUAL REPORT – FINAL ACTION
Lill presented the FY26 Annual Report for review. After some discussion, Mike DeLoose made a motion to accept the annual report. Linda Engels seconded. Motion passed.

WIMTC RENT – LOWER RENT – FINAL ACTION
Lill reported that 2 members of the Western Illinois Model Train Club stopped at the library to discuss possibly lowering the monthly rent from $260.00 back to $200.00. The club is getting low on money and having a hard time getting new members. They are going to try being open at least one night per week and possibly Saturdays, to see if they can generate more members. After discussing it, Mark Trego made a motion to lower the rent to $200.00 per month. Lacey Matkovic seconded. Motion passed. Lacey Matkovic made a motion to right write up a rental contract for everyone to sign. Mike DeLoose seconded. Motion passed. Lill will prepare a contract and present it at the October meeting.

Mike DeLoose moved to adjourn the meeting with Linda Engels seconding. Motion passed. Meeting adjourned at 7:18 pm. Next regular meeting is October  7, 2026 at 6:00 pm.

