Viola Public Library District
1701 17th St. Viola, IL 61486
Regular Meeting
June 3, 2026

Meeting called to order at 6:0 pm.
 
Present:	Kathy Carter, President		Mark Trego, Vice-President
Mindi Schultz, Treasurer
Mike DeLoose				Evelyn Lemon
Lacey Matkovic			Lill Batson, Director
Absent:	Linda Engels, Secretary

PUBLIC COMMENT:  Members of the public are invited to speak to the Board of Trustees.  Please identify yourself when called upon.  Comments are to be limited to three (3) minutes or less.  In compliance with the Open Meetings Act, actions may not be taken on items not already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board.

TREASURER’S REPORT:
The treasurer’s report was reviewed. Mike DeLoose moved to approve the treasurer’s report as presented. Lacey Matkovic seconded. Motion passed.
 
SECRETARY’S REPORT: 
The secretary’s report was reviewed. Mindi Schultz made a motion to accept the secretary’s report as presented. Mike DeLoose seconded. Motion passed.
 
DIRECTOR’S REPORT:
Lill reported that the circulation numbers are still good; 8 stickers were sold in April. She mentioned problems with the library’s router. The phone company came out to check the gateway on the router since they had the library connected to the wrong gateway at their office. We will keep an eye on the internet to see if we need to update the router.

Summer reading is starting June 3. Jeff will meet with helpers starting Monday May 11 to go over upcoming crafts. Ballet Quad City will be here July 15 at 10:00am to teach a routine to the book “Giraffe’s Can’t Dance.” The library’s RNA chapter will pay the event fee. The library is getting extra take-home crafts from both Buchannan Center in Monmouth and Ag-in-the-Classroom which are popular with kids and adults. 

Lill applied for a $500.00 Robert See Company Library Grant. Robert See is a seed company that offer grants to libraries in their sales area. They reached out to us to apply stating we qualify. She wrote the grant to purchase VOX audio books for children. We will hear in October if we are awarded the grant.

Joni Caldwell will teach a sourdough bread class this fall, possibly in October. We may look at offering it on a Saturday morning or afternoon. We will limit the class size and have the RNA Chapter pay her fee so the class can be offered for free.

OLD BUSINESS: 
ALA GRANT - UPDATE
Lill stated we can now officially announce the grant award. When she has TeeJay’s come out to requote the handicap hardware, she will have them replace the bottom lock on the front door and install weather stripping. For the cement quote, she will have Skinner’s quote it and remind them to replace the caulking on the front pad.


PASSPORT FACILITY - UPDATE
Lill reported that after initially being approved as a passport facility, she received a call from the Washington D.C. office April 30 informing us that we are being denied at this time. Apparently, the passport office went back and forth in deciding to allow us to be a facility, but in looking at the post office’s schedule for passports, they could not go forward since the schedule was clear through May 23 (no passports scheduled). They will keep our application on file for 1 year. If the hours at the post office change, they encouraged us to reapply at that time.

NEW BUSINESS:
LEAF GUARDS FOR GUTTERS – FINAL ACTION
We have been having some leaking around the southwest downspout/gutter. It looks like the water is coming down between the gutter and roof and also between the gutter and the downspout. Lill reached out to Chris Walsten to have the gutter looked at and fixed. She asked if someone could clean out the gutters in case they are full of leaves/debris. She will get quotes for gutter guards by the June meeting.

CLOSING JULY 3-4 – FINAL ACTION
Lill requested the library close on Friday July 3 in addition to Saturday July 4 for the holiday. Mindi Schultz moved to close both days with Lacey Matkovic seconding. Motion passed.

FY27 BUDGET & FY27 TAX LEVY - DISCUSSION
After some discussion, Lill will put together numbers for possible levy increases from 5% up to 15% for the June meeting.

REVIEW CLOSED MEETING MINUTES – FINAL ACTION
Mindi Schultz moved to close the regular meeting to review the minutes. Mike DeLoose seconded. Motion passed. Regular meeting closed at 6:22pm.

Kathy Carter called the regular meeting back to order at 6:24pm. Linda Engels did roll call. All board and library director were still present. Mindi Schultz moved to leave the minutes closed. Mark Trego seconded. Motion passed.

Mike DeLoose asked about the security cameras. Lill explained she wrote a grant to purchase and install cameras and security lighting around the building. We should hear in July if we are awarded the grant.

Mike DeLoose moved to adjourn the meeting with Mark Trego seconding. Motion passed. Meeting adjourned at 6:30 pm. Next regular meeting is June 3, 2026 at 6:00 pm.

