Viola Public Library District
1701 17th St. Viola, IL 61486
Regular Meeting
October 1, 2025

Meeting called to order at 6:08 pm by Kathy Carter
 
Present:	Kathy Carter, President		Mark Trego, Vice President
Evelyn Lemon				Lill Batson, Director

Absent:	Mindi Schultz, Treasurer		Linda Engela, Secretary
		Mike DeLoose				Lacey Matkovic

PUBLIC COMMENT:  Members of the public are invited to speak to the Board of Trustees.  Please identify yourself when called upon.  Comments are to be limited to three (3) minutes or less.  In compliance with the Open Meetings Act, actions may not be taken on items not already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board.

TREASURER’S REPORT:
The treasurer’s report was reviewed. Mark Trego moved to accept the treasurer’s report as presented. Evelyn Lemon seconded.
 
SECRETARY’S REPORT: 
The secretary’s report was reviewed. Mark Trego moved to accept the secretary’s report as presented. Evelyn Lemon seconded.
 
DIRECTOR’S REPORT:
Lill reported circulation is still going strong, including Interlibrary loans outside our library system and from other states. Ten license plate stickers were sold in September. One customer thought the library should charge more than $5.00 per sticker for the convenience. Lill had S&V Fencing out today to prepare a quote for repairing and expanding the chain link fence on the west side of the library. She spoke with the village’s zoning officer and he stated the library does not need a permit for the work. She is working with Bill McMeekan to possibly create a green space on the west end of the south parking lot.

Lill sent in the application to become a Passport Acceptance Facility. She has begun reading through the notary guidebook before signing up for the training. Three people came to the craft last week. October’s adult craft is to decorate taper and pillar candles with temporary tattoos in a fall theme. The library will collect donations for the food pantry October through December to help with holiday needs. The Royal Neighbor chapter at the library agreed to purchase supplies for the new seed library. They also agreed to purchase needed additional shelving. 

OLD BUSINESS: 
NARCAN TRAINING UPDATE
Lill reported she and Jeff attended the Narcan training at the Edwards River Library in Aledo. The gentleman presenting the training gave each library 24 Narcan doses after explaining how to administer it. Lill also attended an online training the day before the Aledo one.

NEW BUSINESS:
FY26 TAX LEVY – FINAL ACTION
Mark Trego moved to table any discussion until more board members were in attendance. Kathy Carter seconded.


FY26 BUILDING & TAX LEVY ORDINANCE – FINAL ACTION
Mark Trego moved to table any discussion until more board members were in attendance. Kathy Carter seconded.


FY26 PUBLIC LIBRARY CONSTRUCTION GRANT – FINAL ACTION
Lill attended an online training on how to apply for the State Library’s Construction Grant. Three grants are possible – two require 50% match and involvement of an architect or engineer for grant requests over $75,000.00. There is a mini grant she is looking at that does not have these requirements. The mini grant is for grants $2,500.00 to $35,000.00. Any grant where the work costs more than $35,000.00, the library MUST show proof of funds for the balance. Mini grants can be used for new windows, roofs, security, furniture, lighting, etc. Lill will look into applying for a mini grant for windows, roof and possibly security. She will need people to review the grant. Any errors, including spelling, will mean the grant request is thrown out.

4TH ROUND ALA ACCESSIBILITY GRANT – FINAL ACTION
Lill stated she would like to apply for the 4th (and final) round of the ALA Accessibility grant. The money would be used to repave the south parking lot, make the employee door ADA compliant, and add a cement pad outside the door.

REVIEW LIBRARY STANDARDS FOR PER CAPITA GRANT
Lill gave the trustees a print out of the library standards to review. 

Mark Trego moved to adjourn the meeting. Evelyn Lemon seconded. Meeting adjourned at 7:00pm. The next regular meeting is November 5, 2025 at 6:00 pm.

