Viola Public Library District
1701 17th St. Viola, IL 61486
Regular Meeting
June 3, 2026

Meeting called to order at 6:09 pm.
 
Present:	Kathy Carter, President		Mark Trego, Vice-President
Mindi Schultz, Treasurer
Mike DeLoose				Evelyn Lemon
Lacey Matkovic			Lill Batson, Director
Absent:	Linda Engels, Secretary

PUBLIC COMMENT:  Members of the public are invited to speak to the Board of Trustees.  Please identify yourself when called upon.  Comments are to be limited to three (3) minutes or less.  In compliance with the Open Meetings Act, actions may not be taken on items not already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board.

TREASURER’S REPORT:
The treasurer’s report was reviewed. Mike DeLoose moved to approve the treasurer’s report as presented. Lacey Matkovic seconded. Motion passed.
 
SECRETARY’S REPORT: 
The secretary’s report was reviewed. Mike found a typo. Under “Old Business – ALA Grant – Update” Lill wrote “we can no officially…” It should say “we can now officially…” Lill made the correction on the minutes. Mike DeLoose made a motion to accept the secretary’s report with that correction. Mindi Schultz seconded. Motion passed.
 
DIRECTOR’S REPORT:
Lill reported that the circulation numbers are still good; 18 stickers were sold in May. The summer reading program started Monday June 1. Our first storytime/craft was today with two children attending. They both seemed to have fun and each made two aquariams. Lill is looking at ways to revamp the program by possible bringing in presenters with programs. Examples: magic show, Figge Art Museum art program, Ballet QuadCity, etc. 

Adult crafts start again in August. Linda Miller is helping with the summer reading program so she is taking time off from preparing adult crafts.

Bill McMeekan came up and removed one of the old shelving units from the storeroom. This gives  Lill a better look at what type of shelving we can get and how it will fit.


OLD BUSINESS: 
ALA GRANT - UPDATE
Lill has received an updated quote from TeeJay Doors for the handicap button. She is waiting on an updated quote from Dunsworth Trucking and Skinner Landscaping for the pad/sidewalk combo. She talked to Skinners about the caulking at the front door that heaved up during the winter. It is not under warranty so will cost us to replace. Mark Trego volunteered to do the work to save money. Lill was instructed to contact Skinners and let them know a trustee would replace the caulking.

LEAF GUARDS FOR GUTTERS – UPDATE – FINAL ACTION
Lill reported she has received one quote for leaf guards for $500. Mark Trego informed the board that when he cleaned the gutters, there were no leaves that needed to be removed. He felt there would be no need for the gutter guards. After some discussion, Mindi Schultz moved to not pursue them at this time. Lacey Matkovic seconded. Motion passed.

FY27 BUDGET & FY27 TAX LEVY - DISCUSSION
Lill presented the board with several sets of numbers to raise the tax levy – from the 5% normal increase up to 20% increase. She mentioned the Edwards River library is looking at raising theirs 12% next year. Lill included 12% as an option for trustees to review before the August meeting.


NEW BUSINESS:

AIR CONDITIONERS AT OLD BUILDING – FINAL ACTION
Lill mentioned that when Mark Trego cut down trees and weeds along the south side of the former library building, he noticed the air conditioners look like they are need of maintenance. He informed the board that the insulation is missing on the parts going into the building. Lill contacted Dave Willems and Tony’s Plumbing/Heating to get quotes on the work. She mentioned that at least one of the frames holding up an air conditioner looks like it is falling down. When she receives the quotes, she will bring them back to the board.

Lacey Matkovic moved to adjourn the meeting with Mike DeLoose seconding. Motion passed. Meeting adjourned at 7:01 pm. Next regular meeting is August 5, 2026 at 6:00 pm.

