Viola Public Library District
1701 17th St. Viola, IL 61486
Regular Meeting
April 1, 2026

Meeting called to order at 6:06 pm.
 
Present:	Kathy Carter, President		Mark Trego, Vice-President
Linda Engels, Secretary		Evelyn Lemon
Lacey Matkovic			Lill Batson, Director
Absent:	Mindi Schultz, Treasurer		Mike DeLoose

PUBLIC COMMENT:  Members of the public are invited to speak to the Board of Trustees.  Please identify yourself when called upon.  Comments are to be limited to three (3) minutes or less.  In compliance with the Open Meetings Act, actions may not be taken on items not already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board.

TREASURER’S REPORT:
The treasurer’s report was reviewed. Lacey Matkovic moved to approve the treasurer’s report as presented. Mark Trego seconded. Motion passed.
 
SECRETARY’S REPORT: 
The secretary’s report was reviewed. Mark Trego made a motion to accept the secretary’s report as presented. Lacey Matkovic seconded. Motion passed.
 
DIRECTOR’S REPORT:
Lill reported that the circulation numbers are still good; 18 stickers were sold in March. Linda Miller has been doing really well with the adult crafts. The next craft is April 15 at 10:00am.

The window cleaner came March 21 for approximately 2 hours. He did a really good job – washed the windows inside and out, window sills, removed the screens and sprayed them, cleaned the glass doors and inside door frames, got old tape off the windows and doors, and knocked down cobwebs.

We received $555.00 memorial money in memory of Gary Esslinger. Mindi requested we use the money for the Christmas store or Summer Reading prizes. The seed library is up and running. Lill and her sisters put seeds into packets and taped instructions on them. To date, 6 people have taken seeds and 1 person donated seeds.



OLD BUSINESS: 
ALA GRANT - UPDATE
Lill announced that the library has been award a $10,000 grant which will be used for a pad outside the south door with sidewalk to the blacktop and a handicap button on the door. If there is any money left from that, she will look into doing more blacktop on the south end.

TRIVIA FUNDRAISER DONATION – FINAL ACTION
Lill reported that $3,800 was made with the trivia fundraiser. She also informed the board that this is the last year that Royal Neighbors will give a $1,000 matching payment. Starting this year, the matching fund is reduced to $500. She asked the board what they would like to use the money for – new windows, towards more blacktop on the south side, etc. After discussing various options, we will see what we use for the ALA grant and go from there.

CITY/CINTAS REVIEW – FINAL ACTION
Lill presented quotes from both companies. After looking over the quotes, Lacey Matkovic moved to keep the contract with Cintas. Mark Trego seconded. Motion passed.

NEW BUSINESS:
SAFETY & SECURITY GRANT
Lill is working on a safety and security grant from the State Library. The grant allows for cameras, security lighting, panic buttons, safe room, etc. to keep library staff and patrons safe. She is getting quotes for cameras and lighting. It was suggested to ask Per Mar for a quote. She will include cameras, lighting, and panic buttons in the grant application.

FY27 BUDGET & FY27 TAX LEVY - DISCUSSION
Lill brought up the budget and tax levy for the next fiscal year. There was some discussion regarding raising the levy more than 5%. Lacey Matkovic moved to table the discussion until May. Linda Engels seconded. Motion passed.

Linda Engels moved to adjourn the meeting with Mark Trego seconding. Motion passed. Meeting adjourned at 7:13 pm. Next regular meeting is May 6, 2026 at 6:00 pm.

