Viola Public Library District
1701 17th St. Viola, IL 61486
Regular Meeting
November 6, 2025

Meeting called to order at 6:03 pm.
 
Present:	Kathy Carter, President		Mark Trego, Vice-President
Linda Engels, Secretary		Mindi Schultz, Treasurer
Mike DeLoose				Evelyn Lemon
Lacey Matkovic			Lill Batson, Director

		
PUBLIC COMMENT:  Members of the public are invited to speak to the Board of Trustees.  Please identify yourself when called upon.  Comments are to be limited to three (3) minutes or less.  In compliance with the Open Meetings Act, actions may not be taken on items not already on the agenda, but action may be deferred to a later Board meeting at the discretion of the Board.

TREASURER’S REPORT:
The treasurer’s report was reviewed. Mark Trego moved to approve the treasurer’s report as presented. Evelyn Lemon seconded. Motion passed.
 
SECRETARY’S REPORT: 
The secretary’s report was reviewed. Mindi Schultz made a motion to accept the secretary’s report as presented. Mike DeLoose seconded. Motion passed.
 
DIRECTOR’S REPORT:
Lill reported that the circulation numbers are still good. She received a quote from CITY Clean and Sweep for rugs and air fresheners. Our Cintas contract goes for 2 more years unless it can be broken. There were 4 people at the October craft. The next craft is November 19 and maybe on December 10.

Lill reported that Baker & Taylor is closing its doors in December. She has switched to getting books from Amazon. This means she will be putting covers on books so it will take a little longer to get items out.


OLD BUSINESS: 
APPROVE MOTIONS MADE AT OCTOBER MEETING – FINAL ACTION
Mike DeLoose moved to approve the motions made at the October meeting with Mark Trego seconding. Motion passed.

FY26 TAX LEVY – FINAL ACTION
Lill presented the FY26 tax levy for review. After some discussion, Mike DeLoose moved to approve the tax levy. Evelyn Lemon seconded. Motion passed.

FY26 BUILDING & MAINTENANCE TAX LEVY ORDINANCE – FINAL ACTION
Lill presented the FY26 B&M tax levy. After reviewing, Mike DeLoose moved to approve the tax levy. Mindi Schultz seconded. Motion passed.

REVIEW LIBRARY STANDARDS FOR PER CAPITA GRANT
The board reviewed the standards for the Per Capita Grant and found the library in compliance.


FENCE QUOTE – FINAL ACTION
Lill reported that the fence company did not get back to her with an updated quote. When she gets one, she will bring it to the board.

NEW BUSINESS:
2026 SCHEDULE OF BOARD MEETINGS – FINAL ACTION
Lill presented the meeting schedule for 2026. After review Mindi Schultz moved to approve it as presented. Lacey Matkovic seconded. Motion passed.

CLOSING DECEMBER 5 AT 12PM & DECEMBER 6 – FINAL ACTION
Lill requested the library close at 12pm on December 5 and all day December 6 for the Children’s Christmas Store. After some discussion, Mike DeLoose moved to add those days, regardless of date, to the closed schedule permanently. Mindi Scultz seconded. Motion passed.

HOLIDAY CLOSINGS – FINAL ACTION
Lill presented the Christmas and New Years closings to the board and asked if they wanted to add any additional days. After discussion, Lacey Matkovic moved to also closed on December 27. Mike DeLoose seconded. Motion passed.

CLOSED MEETING – REVIEW MINUTES, CHRISTMAS BONUSES, RAISES – FINAL ACTION
Mike DeLoose moved to closed the regular meeting with Mindi Schultz seconding. Motion passed. Meeting closed at 6:20pm.

Regular meeting called back to order at 6:54pm. Roll call was taken with the same board members and Lill present.

Mindi Schultz moved to leave the reviewed minutes closed. Mark Trego seconded. Motion passed. 
Lacey Matkovic moved to give Christmas bonuses as discussed in closed meeting with Mike DeLoose seconding. Motion passed. Lacey Matkovic moved to give Lill a $2.00 per hour raise effective January 1, 2026. Mike DeLoose seconded. Motion passed.

Mindi Schultz moved to adjourn the meeting with Mike DeLoose seconding. Motion passed. Meeting adjourned at 6:57pm. Next regular meeting is February 5, 2026 at 6:00 pm.

